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Request for Quotations 
Child Care and Early Learning Needs Assessment 

Responses Due: By 5pm on January 14, 2022 
  
Purpose 
 
The San Mateo County Child Care Partnership Council (CCPC) is the Local Planning Council (LPC) for San Mateo 
County. The CCPC is housed at the San Mateo County Office of Education and is co-chaired by the San Mateo County 
Superintendent of Schools and a member of the San Mateo County Board of Supervisors. 
 
As the LPC, the CCPC is required to conduct a community-wide child care and early learning needs assessment every 
five years. The last needs assessment1 was conducted in 2017 and the community is eagerly awaiting the 2022 
report. The purpose of the needs assessment is to identify supply gaps in child care and early learning (including 
family child care, informal care, and center-based care) by zip code, for children ages birth to 12; understand the 
cost and affordability of care; understand key characteristics of children, families, and early educators; identify 
trends in the supply and quality of care; and share key findings that will inform priority setting and community 
planning for how to use public resources to support child care and early learning in the county. The needs 
assessment is also used to inform the CCPC strategic planning process which will be conducted after the completion 
of the needs assessment.  
 
This “Request for Quotations” seeks responses from qualified consultants, agencies, individuals and/or firms that are 
interested in completing one or more of the following components of the child care and early learning needs 
assessment for San Mateo County.  
 
Component 1: Child Care Supply & Demand, Cost of Care, and Characteristics of Children and Families (State 
Required Elements for the Needs Assessment2): 

- Summarize child care supply, including family child care and center-based, and demand data for families of 
all income levels, and families who qualify for subsidies, for children ages birth to 12, including a count of 
spaces, subsidies, estimates of children needing care, and waitlist and vacancy data.  

- Summarize child care and early learning needs for subgroups such as children with disabilities, children at-
risk of abuse or neglect, families receiving public assistance, children in migrant agricultural families, and 
dual language learners. 

- Summarize data on other factors and trends that influence the need for care, such as family income, 
ethnicity and immigration status, homelessness, and language. 

- Create short profiles on supply and demand for child care and early learning for each of the twenty-nine zip 
codes in the county, including trends in number of new and closed licensed programs. 

- Provide an analysis of the cost and affordability of child care in San Mateo County. 
 

Component 2: Parent Preferences and Needs, and Impact of COVID-19 on Families 
- Collect and analyze original focus group, interview, or survey data from parents with children ages 0-12 in 

San Mateo County to understand their early learning and care needs and preferences, the most important 
factors when choosing care, and the impact of the COVID-19 pandemic on families’ utilization of child care 
and early learning programs.  

 

 
1 The 2017 needs assessment can be found at https://www.smcoe.org/about/child-care-partnership-council/needs-assessment.html.  
2 The precise requirements for the needs assessment from the State of California can be found in California Welfare and Institutions 
Code, Division 9, Part 1.8, Chapter 31, Article 2, Section 10486. This section of code is attached to the RFQ. 
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Component 3: Workforce Study 
- Collect and analyze survey data from early learning and care providers, including family child care, informal 

caregivers, and center-based providers, to understand the following: 
o the needs of Family Child Care, informal caregiver, and center-based providers, 
o current wages and benefits for teaching staff, family child care staff and informal caregivers, 
o education, credential and permit levels of staff, 
o language(s) used in the early learning and care program, 
o the number of vacant positions and impact of vacancies on the programs, 
o the amount of turnover in staff, 
o the impact of the COVID-19 pandemic on staff well-being and operations. 

- Compare current wages to Kindergarten teacher salaries, and self-sufficiency or living wage in the county. 
- Create profiles on the family child care and informal in-home caregiver workforce in San Mateo County. 
- Provide the following: 

o approximate size of the current ELC workforce in the county,  
o approximate number of new teaching staff needed to meet full demand for ELC in the county, 
o a cost estimate for the amount of funding needed to support all lead teachers in obtaining a 

Bachelor’s degree, 
o a cost estimate for the annual funding needed to raise wages and benefits to a living wage, 
o a target wage scale for teaching staff to ensure a living wage, 
o an analysis of the state’s new reimbursement rates for subsidized child care and the potential to 

increase wages, 
o an analysis of the economic impact derived from increasing wages, 
o an analysis of the workforce development pipeline and options in San Mateo County which includes 

projected capacity at local institutions of higher education. 
 
Consultants will be expected to also incorporate relevant recent data and reports on the following topics, as related 
to each of the above needs assessment components. 

- Child care and early learning workforce – retention, pipeline, credentials, supports needed for career and 
educational advancement 

- Recent parent and provider surveys 
- Children’s kindergarten readiness 
- Children’s pandemic-related learning loss  
- Other major trends or new policies impacting the early learning and care landscape, such as Transitional 

Kindergarten expansion and Build Back Better 
Consultants are encouraged to suggest other indices or reports that may provide helpful context for the needs 
assessment. 
 
The consultant can submit a proposal for one or more of the above listed needs assessment components. 
 
The consultant will work with an ad hoc CCPC Needs Assessment Committee, to be facilitated by the CCPC 
Coordinator, to ensure that the needs assessment responds to the interests of the community. The CCPC 
Coordinator will assist the consultant in obtaining local data, as needed. Consultant will be expected to present their 
findings at a meeting of the CCPC in 2022. 
 
Timelines 
 
Response Deadline: Responses are due by 5pm on January 14, 2022.  
Notification of Consultant Selection: By January 31, 2022. 
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The timeframe for service delivery is February to June 2022. Final scope of work and deliverables will be established 
during contract negotiations with SMCOE prior to the start of the project. 
 
Budget 
 
The proposed budget for all three components should not exceed $135,000.  
 
Application Process 
 
Submit a narrative that answers the following questions in no more than 4-5 pages: 
 
1. Agency, Consultant, Firm, etc. (no more than 1 page) 
Please provide the name and address of the agency or independent contractor submitting this quote.  Include the 
number of years the applicant has been in business and its experience working on public sector projects.  Provide 
brief descriptions of similar projects that you or your agency have successfully undertaken. 
 
2. Personnel (no more than 1 page) 
Please provide the name and title of everyone who will be working on this project, the specific activities that they 
will be performing, and a brief description of their relevant qualifications and experience, including linguistic and 
cultural competencies. You may attach résumés if you’d like; these will not count toward the one-page limit for this 
section. Indicate which individual is the contact person for this project and provide that person’s phone number and 
email address. 
 
3. Timeframe (no more than 1 paragraph) 
Provide the date by which your agency will be available to start this work, and any lead-time or startup 
requirements that you may have.  
 
4. Activities and Budget (no more than 2 pages) 
Complete the Proposed Budget table below. Add additional rows if/as needed. 
 

Activity 
Estimated 

Hours 
Estimated 

Cost 
Staff 

Responsible 
    
    
    
    
    
    

 
Email responses to Sarah Kinahan, CCPC Coordinator, skinahan@smcoe.org and Ian Johnson, Administrative 
Assistant, ijohnson@smcoe.org.  
 
Questions 
 
If you have any questions about this RFQ and proposed role for the consultant, please email Sarah Kinahan, 
skinahan@smcoe.org and Ian Johnson, ijohnson@smcoe.org. Learn more about the CCPC at 
https://www.smcoe.org/about/child-care-partnership-council/.  


